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1. We are in complete agreement with HeadquarterS that UPHILL was very
much at fault for not carefully checking out the political ramitir 4dons of
the actions they proposed before makingthe suggestion cited in T

We also feel that these events reflectfailure by UPHILL to m
essary plans and carry through on a suggestion which showed st
tions of benefiting the Western community. In addition, reor , 4e were some-
what surprised when the appropriate UPHILL officer.emphasiv vne lact of trust
UPHILL had in its agent and in effect retreated from his previous position.

2. Unfortunately the meeting on 6,Auguat ' between,GRAMM and ANTOS failed
to materialize, although the agent waited over half an hour in front of 4e
Hotel Adria. When no one appeared, GRAMM phoned the C;ech Embassy and asked
for REZEK. REZEK immediately recognized GRAMM L 6 predicament - apparently he
had been briefed by ANTOS - and told GRAMM to 'talci a ti t9 the Embassy.
GRAMM allegedly claimed that he didn't have any DME l s,'butREZEK tad him
that payment would be made to the taxi driver upon arrivalAat the Embasay.
GRAMM arrived at the Czech Embassy without incident and'Oetbriefly with
REZEK. He turned over the UPHILL prepared SpieIMaterial, but received leis
money than that usually provided. REZEK claimed that ,!EICHMANN I1 (ANTOS) was out
of town and unavailable for the meeting. REZEK also refused to provide GRAMM
with transportation to the airport or any poirit'in the'West - tiector, and would
only give him some DME's for a taxi.

3. It appears that the CIS is withdrawing from the operation and. with the
Berlin travel restrictions for West German citizens it seems unlikely that
another opportunity will present itselfto arrest:ANTOS. 'Needless to agy $ a
meeting between GRAMM and ANTOS in West Germany seems very Unlikely, but should
such a meeting be scheduled we Will press fox' :UPHILL.'tO take executive action.
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